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Complete network surveys and load condition data into the asset

management system

Rank sections by condition, traffic and strategic importance

Allocate budget and reserve funds for reactive work

Match treatments to condition and expected lifespan

Check for planned utility works and development schemes on the same

roads

Schedule schemes within seasonal weather windows and traffic constraints

Prepare traffic management plans and notify residents and businesses

Monitor on-site quality through inspections and material testing

Complete snagging and update asset records at handover

Review programme performance and carry lessons into the next cycle
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